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Introduction


The Modernization of Institutional Management of Innovation and
Research in South Neighboring Countries (MIMIr) project aims to
Transfer and Implement good research management practices
from Europe to the Arab world, in particular in Morocco and
Jordan.



Wider objective is to promote excellence at the universities that
will align them with the European Research Area



Jordan is represented by three Universities, The University of
Jordan, Al-Balqa Applied University, and Jordan University of
Science and Technology, and the Association of Arab Universities



Participating Jordanian higher education institutions have
structured activities to support the transfer and implementation
of European good practices.
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Current State of Research and Innovation in
Participating Jordanian Universities
Metric

Faculty Members

The University of Jordan

Al-Balqa Applied University

JUST

1800+

1400

920

# Publications/year/faculty

0.7

0.32

0.61

# Ph.D. Programs

30+

None

None

# MS Programs

120+

20

97

# Research centers

< 10

4

10

Revenue from research centers

N/A

N/A

700,000

Total research budget per year

7,500,000

2,877,000

3,500,000

University funding

7,500,000

N/A

2,000,000 +

National Funding

None

2,459,135

750,000

International Funding

None

415,000

680,000+

N/A

N/A

160

# Research awards received by faculty
# Patents

6

7

13

# Journals published

10

N/A

3

> 20

N/A

9

QS National

1

N/A

2

QS regional

8

N/A

10

550-600

N/A

601-650

> 800

N/A

600-800

# Conferences organized
Ranking

QS International
Times
# Spinoffs
# International Students

N/A

N/A

1

4,118

1099

4,500
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State of Play on Innovation and Research
Institutional Management (WP1: Leader AArU)
Systems in the University
1.1. Funding of research
1.2 Governance of the system (decision making, accountability
mechanisms, funding bodies)
1.2.1 Stakeholders and policies
1.3. National incentives
Research and innovation strategies: priorities, strengths and weaknesses
Implementation of research and innovation priorities in institutions:
human resources, infrastructure, QA, administration and support
Monitoring mechanisms for the success of implementation
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Current state of research and
innovation management
Structures (Administrative)
 President/Vice

assurance

 Deanship

of academic research

 Innovation
 Research
 Faculty

President for research and quality

Centers

Centers

of Graduate Studies
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Current state of research and
innovation management
Strategies:
 National

priorities

 University

priorities

Policies:
 Policies

set by ministry of higher education

 Rules

and Regulations comply with the policies are
set by the ministry of higher education, and are
customized as per Dean’s council for each university,
individually.
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Current state of research and
innovation management
Processes:
 Applicants

deliver research/innovation proposals for
evaluation, after which funding is approved/denied

Resources:
 Infrastructure
 Human
 Financial

7

Current state of research and
innovation management
Research innovation promotion, and encouragement


Promotion by the deanships, schools, and research centers.

Research and innovation governance framework
 Starting

from the department council, committee of scientific
research at the schools, deanship of academic research,
president/vice president.

Maintaining research and innovation (evaluation, follow up, and
sustainability)
 Annual,

semi-annual reports delivered by researchers to the
deanships of academic research & quality assurance.

 Statistics

to show research interests and results.

 Documentation

of research activities and outcomes.
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Tour Visits


Sapienza University, Italy. (20-22 November 2016)


Sapienza strategic plan (2016-2021)

 Research

priorities

 Research

Focus

 Research

culture and performance

 Internationalization
 Developing

research force

 Innovation

and technology transfer

 Research

labs and centers

 Spin-offs/

Start-ups
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Tour Visits


KU Leuven Visit (20-21 March, 2017) :
 KUL

philosophy: Focus on research, innovation, and
excellence. Ranking is a byproduct of productivity.
Internationalization is key for the success of Ph.D.
programs. Without international Ph.D. students, the
successful research and innovation program dries out.

 The

office of research and development LRD is key for
supporting research, innovation, spinoffs and relations
with industry. The office of internationalization is key
for the successful research and innovation programs.
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Tour Visits


Barcelona University Visit (18-19 May, 2017)


Prof Torrent talk: centralized vs decentralized research,
funding, research and consultation, applied and pure
research



Science Park is one of the most important stops, actual
business model there, Harmony between industry and
academia to support the innovation in research, innovation
offices run as private office, wider spectrum of services and
instrumentation



Union for the Mediterranean (UFM) is another significant
segment of this study tour. A different platforms for
cooperation, the different priorities, the promoters
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Impact of MIMIr Project on Jordan
Universities
1.

The need to upgrade the Governance of Research
Management

2.

Simplifying the process and procedures of research and
innovation funding management

3.

Building Sustainable research programs
 Continuous

supply of graduate students at various programs
with affordable cost.

 Stability

of qualified faculty members who can lead various
research programs

 Stable,

yet sufficient, funding for research projects.
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Impact of MIMIr Project on Jordan
Universities
4.

Collaboration with industry
 The

first facet is collaboration with existing industries in
order to enhance the research programs

 The

second facet is the university role in creating new
industries through the concept of spinoffs/startups.

5.

Internationalization


International students.

 International

funding.

 International

collaboration with key universities.
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Conclusions


MIMIr project has produced a very interesting set some insights onto the
various tools, labs, ideas, strategies, practices, and philosophy which allowed
key EU universities achieving significant improvements.



There is yet more to learn and incorporate into our institutions



More importantly there is a necessity for policy makers, decision makers, and
administrators’ participation and involvement in proposing a paradigm shift
towards the modernization of institutional management of innovation and
research.



Common challenges include


Determining the effects of centralized versus decentralized research.



Promotion efforts need to be put into action as access to funding is not
clear for a high percentage of researchers
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Thank You
Q&A
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